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BAO CAo THUdNG NIEN

ANNUAL REPORT

(Ban hdnh kdm theo Thdng tu so' /55/2015/TT-BTC ngay 06 thdng 10 ndm 2015 cha BQ

Tdi chinh hndng ddn c6ng bdthdng tin triln th!tntdng chtng khodn)

(Promulgated with the Circular No /55/2015/TT-BTC on October 06, 20/5 of the Ministry

of Finance guiding the lnformation disclosure on securities markets)

BAo cAo THUdNG NIEN/ANNUAL REPoRT

Tdn COng tylName of Company:CONG TY Cd eHAN vdru rAl TRANSTMEX

Nim bdo c6oA/ear: 2019

l. ThOng tin chung/ Generalinformation

1. Th6ng tin khdi qudt/ General information

- Tdn giao dich/ Trading name:CONG TY cd PHAN vf,ru rAl TRANSTMEX

- Gidy chr?ng nhdn ddng kf doanh nghiep s5lCertificate of business registration No:

0307821849

- Vdn diEu t6/ Charter capita|54.950.000.000 Dbng

- Vdn dhu tU c0a chO sd h0u/ Owner's capital:54.950.000.000 Dbng

- Dia chilAddress,7/1 Binh tho, Phtldng Trudng Tho, Quin Thi Dr?c , tp. Hb Chi Minh

- Sd di6n thoai/ Telephone.0948666057

- 36 faxl Fax 028- 37206303

- We bs ite: http ://www. tra nsi m extrans. com.vn

- Md cd phi6u (ndu c6)/Securities code (if any): TOT

- Qud trinh hinh thdnh vd phdt tridn/lncorporation and development process

COng ty cd phbn VAn tdi Transimex drrgc chuydn ddi trr COng ty TNHH MTV VQn tdi Giao nhdn

Ngoaithudng, tibn thdn la b6 phdn Vdn tdi c0a COng ty TRANSIMEX-SAIGON (nay ldr COng ty Cd

phbn Transimex). Th6ng 312009, TRANSIMEX-SAIGON quydt dinh t6ch bO ph6n v6n tdi dd thirnh

l6p C6ng ty TNHH MTV Vdn t6i Giao nh6n Ngoai thrlong, hudng tdi muc ti€u ph6t tridn thdrnh

C6ng ty v6n tdi ldn manh, cldp r?ng nhu chu cho thi trddng vdn tdi cdn nhibu tibm ndng tr6n lSnh



thd ViCt Nam vd c6c nr/dc lAn c6n trong khu vt/c.

COng ty chinh thr?c chuydn ddi sang loai hinh Cdng ty cd phbn voi t6n ggi COng ty Cd phbn Vdn

tdi Transimex (TMS-TRANS) theo Gidy CN DKKD sd 0307821849 do Sd Ke hoach va Dbu tu'

TP.HCM cdp lhn dhu ngdy 1810312009 vd ddng kyi thay ddi lhn thf 1 0 ngdy 16/08 12018

Trdi qua gbn 10 ndm hinh thdrnh va ph6t tridn, TMS-TRANS khong ngt/ng.ldn manh cd vO quy mo

l5n chdt ludng, ning cao hieu qud hoat dQng kinh doanh va ngdy ceng dUdc khach hang trong va

ngoai ngdc tin nhi6m. Vdi tdc dO tdng trudng hing ndm tiJ 10o/o ddn 12o/o ndm, TMS-TRANS dang

nim trong top c6c doanh nghidp hirng dbu hoqt dong trong lTnh vdc van tdi container tai Vi6t Nam

hiOn nay.

- Circ st^f ki6n khitclOther events

2. Ngdnh nghb vd dla bdn kinh doanh/ Lines and locatrons of the busrness:

- Ngirnh nghb kinh doanhlLines of the business:.

Ngdnh nghb sdn xudt kinh doanh theo Gidy CN DKKD:

T€n ngAnh Md ngdnh

S0a ch0a vd bdo dudng phr/dng ti6n vAn tdi (trtr 6 t6, m0 t6, xe mdy

vdr xe c6 dQng co kh6c)

Chiti6t: S0a ch0a vdr bdo dUdng phuong ti6n vdn tdi: tdru thuy6n xdr

I
$
/

9.&

\

i lan (trrt gia c6ng cd kh[, tdi chd phd thdi, xi ma di6n tai tru sd)
I

I I lan (Iru gla cong co Knl, Ial cne plle ulal, xl llla ulell till tlu

ll i eao dudng, s0a ch0a 6 t0 va xe co d6ng cd khec(trtl gia cOng co

khi, t6i chd phd thdi, xi mq diQn tqi tru sd).
4524

4661

4933

5012

5022

5210

(ch inh)

5224

5229

6 i V6n tdi hdrng h6a dddng thuy noi dia

I

7 | Kho bdi vd ltju gio hdng h6a

Bdc xdp hdng hoa (trtr bdc xdp hdng h6a cdng hdng khOng)

Hoat d6ng dich vu n6 tro khac li6n quan ddn vdn tdi



-Dia bdrn kinh doanhlLocation of business: Thdnh phd Hb Chi Minh va C6ctinh l6n can

3. Th6ng tin vb m6 hinh qudn tri, td chtc kinh doanh va bQ mdy qudn /y/ lnformatron

about governance model, business organization and managerial apparatus

- Mo hinh qudn tri/ Governance model.

- Co cdu bd mdy qudn l1il Managementstructure:

. Cd cdu Td chfc vi Bd m6y qudn lf COng ty

Ngubn. CTCP Van TdiTransimex

BQ mdy qudn lii c0a COng ty nhanh nhay trong td chr?c, chdt ch6 trong qudn lyi, gidm sdt, cdc b0 phAn

c6 sr"r phdi hop nhip nhdng cUng nhau xdy dUng doanh nghiep phdt tridn v0ng manh.BO may qudn l5i

cia COng ty du-d. c td ch0c theo m0 hinh C0ng ty Cd phhn voi chi tiSt chrJc ndng cdc bo phdn nhu' sau:

. D?i hOi dbng Cd clOng

Dai hfli dbng Cd dOng la cd quan quybn luc cao nfrdt c0a Cong ty, co todn quybn quydt dinh mol

hoqt dOng c0a COng ty. DHDCD c6 trdch nhi6m b'du, bdi nhi6m Hoi dbng Qudn tri, Ban Kidm soal

vd cdc ch0c vu khdc theo quy dinh cia Dibu hO.

. HQidbng Qudn tri

Hfli ilbng Qudn tri ld td ch0c qudn li cao nhdt c0a COng ty do DHDCD bhu ra vdi nhi6m ky lit

05ndm va co todn quybn nh6n danh COng ty dd quydt dinh, thr/c hi6n cdc quybn vd nghTa vu cOa

C0ng ty ngoai tru ph?m vi thdm quybn c0a Dai hQi dbng cd dOng.

. Ban Kidm so6t

Ban Kidm so6t lir td chr?c gi6m s6t, kidm tra tinh hdp l1i, hgp phdp trong qudn l1i dieu hirnh hoat

dQng kinh doanh, trong ghi chep sd s6ch ke todn vd tiri chinh cOa Cdng ty. Ban Kiem sodt co

nhiQm ki'la 05 ndm do DHDCD bbu ra.

. Ban Gi6m ddc

,
o,

lt1
i.

\

Dai hdi dbng cdtldng

Ban kidmsodt

Phti Gidmctdc kinh doanh

Phdng Kdtoiin



. Gi6m d6c dibu hdnh

Gi6m ddc Dibu hirnh do H6i dbng qudn tri bd nhi€m, c6 nhi6m vu td ch0c dibu hdrnh vd qudn lf moi

hoqt dQng sdn xudt kinh doanh hdng ngdy cira C6ng ty theo nhfrng chidn hJdc, kd hoach dd dt/dc Hoi

dbng qudn trivir Dai h6i dbng cd COng thong qua. Quydn vdr nhi6m vu c0a Gi6m doc Dibu hdnh drjdc

quy dinh cu thdtaiDibu tO COng ty. GiSm ddc chiu trdch nhi6m b6o cdo tinh hinh kinh doanh cia cong

ty trr/dc HQi dbng qudn tri.

. C6c Ph6 gi6m ttdc

Girip Gi6m ddc di6u hdnh C6ng ty theo su phan c6ng vir iry quybn cia Gidm doc; Chiu trdch nhiem

trddc Gi6m ddc vir truoc phdp ludt vb nhi6m vu dud. c Gidm ddc phdn cong hodc 0y quybn. Dbng thoi,

trrtc tidp chi dqo c6c hoat dQng cira tung phong ban trong todn cong ty.

. C6c phdng chuYdn m6n nghi6P vu

Cdc phong chuy€n mdn nghiOp vu chiu sU quen I trr.tc tidp cCra c6c Gi6m ddc nghidp vu, thUc

hi6n c6c hoat dQng kinh doanh hing ngay cira Cong ty'

. Phdng kithuit

Ch!u tr6ch nhi6m vb moi c6ng vi6c churrg li6n quan ddn vi6c cung cdp nhi6n li6u (xdng, dhu), vAt

tu/, sffa ch0a, bdo tri, bdo dudng trang'thidt bi cho dodn xe Cong ty'

. Phdng td chfc hdrnh chinh

C6 nhi6m vu td chgc qudn lf nhan su cOng ty: tuydn dqng, ddro tao vd cung cdp ngubn nhdn lufc.

chdm lo bbi dddng cho nhdn vi6n, ndng cao nghi€p vu, qudn ljr tai sdn cOa co quan, cham lo cdr

thiQn ddi sdng vdt chdt, tinh thhn cho nhdn vi6n; db xudt khen thudng, kf ludt.soan thdo cdc van

bdn, hb so vin thu, thOng tin li6n lac, tidp khdch, hoi thdo.

. Phdng k6 todn

Td chfc hQ thdng sd s6ch kd to6n, hach todn, ghi chep vdr phdn drnh chinh xdc kip thdi vb tinh

hinh tai chinh c1a c6ng ty.Cudi quy hodc cudi nim ldp bdng cdn ddi kd todn phdn tich hoach dinh

kinh doanh c;1a cOng ty dd tim ra nhong nhdn td c6 thd ldm tdng hodc gidm loi nhuAn (ndu co) vdr

tt1 d6 tim ra gidi phdp khSc phuc.Qudn lii tdt ngubn vdn c[ra cOng ty, nghiOn cuu, xay dung, ke

hoach tiri chinh hdrng quyi, hdng ndm'

. Phdng kinh doanh

chiu tr6ch nhiQm dibu hanh h6 thdng kinh doanh c[ra cong ty, tiep cin vd md rong thi trurong

phdt tridn c6c kenh phan phdi tren todn lSnh thd Vi6t Nam'

. Phdng dibu vQn

Dibu hdnh vdr ddm nhi6m viroc l6n kd hoach cho cdc nhan vi6n ldi xe thrjc hir6n nhi6m vu vdn

chuydn hdrng hod dd tidn trinh hoat d6ng cira Cong ty dat hi6u qud tdt'



- Cdc c6ng ty con, cOng ty lien kdtl Subsidiaries, associated companies.

4. Dinh h?dng phdt tridn/ Development orientations

Thr/c hi6n chidn lrroc ph6t tridn bbn v0ng vd tAp trung vdo ngdnh nghb cot l6i c[ra Cong ty

thong qua c6c muc ti6u cu thd nhu sau:

- Tdng cudng c$ng t6c Marketing, qudng b6 thUong hi6u TMS/TRANS. GiO vfrng c6c

khach hdrng truybn thdng va tim kidm ngubn khdch hdng moi'

- Dbu tt/ thdm dbu k6o vd romooc dd phuc vu cho khach hang hien hrfu vd md rong

thi truong.

- Dr,ra CNTT vdo trong dbu hanh vd qudn l! vdn tdi. Dhu tU vd tridn khai hO thong

phhn mbm qudn tri vdn tdi Smartlog trong ndm 2018.

- ThUc hien t6t c6ng tdc ddo tao va ph6t tridn ngubn nhAn lUc cia Cong ty. Bo- sung i
nhAn su phu tr6ch sale/marketing dd fr6 tro cho muc tieu phat tridn kh6ch hdrng moi' t

- Thr1c hi6n c5c tr5ch nhi6m xd hdi, bdo vd mOi trr/dng gin libn vdi tdng trr,rdng kinh te If
,i1

bbn v0ng.
E

ll. Tinh hinh hoat d6ng trong ndml Yearly Operations :
:

1. Kdt qud kinh doanh dich vV d?t duqc trong ndm 2019

a) Vb thr.tc hiQn c6c chi ti6u vb sdn lugng:

. Sdn lugng v?n tdi Container dudng bQ:

Vdn tdi Container dlong bQ [eu)

KH 2019 TH 2019 TH 2018
(%)TH 2019 so voi

KH nim Cing ky

51.190 57.838 47.800 115.2o/o 121o/o

Ghichti; SL (Teu) = Slchuydn x 2 (ThOng thudng chuy)n cont

40)

b) VE thuc hi€n c6c chi ti6u vb tai chlnh:

Kdt qud kinh doanh ndm tdri chinh 2019 (Hop nhdt) (DVT: tri6u dbng):
I

I

,l
I

:

r1

STT CHi TIEU KH 2019 TH 2019 TH 2018
(%) TH 2019 so vdi

KH nim Cung ky

1 Tdng doanh thu 72.300 88.628 72.997 122.5% lZl.t+1o



2 Ldi nhuan trUoc thud 4.500 4.732 7.884 1050k 60%

3 T!'trgng LNTTffdng

doanh thu
5o/o 5,30/o 10,8

STT Ho vd t6n Cht?c vu Sd ltrong cd phidu Ghichu

1 NGUYEN CHi DUC Cht] tich HDQT 35.1 00

2 NGUYEN HUY DIEU Pho chir tich HDQT

3 LE DUY HlliP Thdnh vi6n HDQT 54.820

4 PHAM ANH TUAN Thdnh vi€n HDQT 8.900 Bd nhiem moi

5 BUI MINH TUAN Thdnh vien HDQT 136.880

3). Td chtc vd nhdn stl/Organization and Human resource

- Danh s6ch HOi dbng qudn tri

Thay ddi H6i dbng qudn tri trong ndm

Ngay 23 thang 03 ndm 2019, H6i dbng qudn tri db xudt dai h6i dbng cd dong b'au bd sung

thdrnh vien h6i dbng qudn tri mi6n nhi6m, theo do:

+Ong pham Anh Tudn dat 100% phi6u bhu, trd thdrnh thanh vi6n Hoi dbng qudn tri nhi6m

ky 2017-2122thay thd Ong Ton Thdt Hr/ng thanh vi6n hoi dbng qudn tri tr,, nhiem

- Danh sdch Ban dibu hinh:

- Danh sSch Ban kidm so6t:

*
I(
P]

.N
cr/

;

I

I

I

STT Ho vi t6n Cht?c vu 56luong cd phidu Ghi ch0 I

I PHAM ANH TUAN Giam ddc 8.000

3 NGUYEN I'IAI NNAT K6 toan trr-rdng 6.600

Sfi Ho vi tdn Chtitc vu Sd luong cd phi6u Ghichtj

1 o6 OUC NGUYEN Trudng ban KS 30

2 TRAN THANH TUNG Thdnh vi6n

3 NGUYEN HUVNH

PHUONG THAO

Thanh vi6n 3.700



- Thay ddi ban dibu hdnh trong ndm:

+ Kh6ng thay ddi;

- Tinh ddn ngdy 9111212018 sd ltrong CBCNV trong cong ty ld: 83 CBCNV.

4). Tinh hinh tdi chinh/ Financialsituation

a) Tinh hinh tdi chinh/ Financialsituation (DVT: /000VND)

NdmlYear

2018

64.223.901

72.997.829

7.884.607

16.809

7.884.607

6.307.686

b) cac chi ti6u titi chinh ch] yeu/Maior financial benchmarks:

. CAcchi ti6u tdi chinh chO Y6u

NdmlYear

2019

69.1 37.931

88.627.636

4.732.241

4.732.241

3.785.793

% tdng gi6m/

% change

+7,65oh

+21,41o/o

-39,98%

-39,98%

-39,98%

i
;1
aJ

n

JT

;1

Chi ti€u/ Financial Figure

Tdng gia tri tiri sdn/ Total asset

Doanh thu thubn/ Net revenue

Ldi nhuan tU hoat dong kinh doanh/

Profit from operating activities

Loi nhudn khac/ Other Profits

Ldi nhuan trr-tdc thuS/ Profit beforelax

Ldi nhuan sau thud/ Profit after tax

C6o chi ti6u DW Nim 2018 Ndm 2019

1. Chi ti6u vb khd ndng thanh to6n

+ Hd s6 thanh to6n ngin han:

Tdi sdn ngin han/No ngin hqn
Lbn 2,66 4,23

+ He sd thanh to6n nhanh:

[S ngSn han - Hdng tbn kho)/ No ngSn han
Lhn 2,63 4,14

2. Chi ti6u vb co cdu v6n

+ H6 sd Noffdng tdi sdn Yo 14,220/o 15,78%

+ He s6 NoA/dn ch0 sd h0u o/o 16,570/o 18,74%

3. Chi ti6u vE ndng l{c hoat dQng

+ Vdng quay hirng tbn kho:

Gi6 vdn hirng b6n /Hdrng tbn kho binh quAn Vong



+ Doanh thu thubn/Tdng tdi sdn binh qu6n Vong 1,136 1,282

4. Chi ti6u vE khd ning sinh loi

+ H6 sd LNST/Doanh thu thuhn o/o 8,640/0 4,27%

+ He sd LNST/Vdn chri sd hilu binh qudn % 11,45To 6,5%

+ H6 sd LNST/Tdng tdi sdn binh qudn To 9,820/0 5,47%

+ He sd LN tU HDKD/Doanh thu thubn Yo 10,8% 5,330/0

Ngubn: BCTC kiem bdn ndm 2018 v) BCTC 2019 cda CTCT Vdn tdlTransrmex

S) Co cdu cd d1ng, thay ddi vdn dhu tU cha chI sd hflu/ Shareholders structure, change

in the owner's equitY.

Co cdu cd dOng C6ng ty tai ngdy 2010212020

56luong cd d6ng SLCP sd h0u

Cd dong trong nr/oc 242 5.349.244 97,35Yo

- Td chrrc 4.158.000 75,67%

- C6 nhdn 1.174.940 21,39Yo

Cd cl6ng nLfdc ngoiti 145.760 2,660/0

0,00%

- C6 nhdn 162.060 2,950/o

Tdng cQng 5.495.000 100%

Ngubn: CTCP VAn Td Transrmex

f lf . Bdo c6o vd d6nh gi6 c0a Ban Gi6m d6ct Report and assessment of the Board of

Management

1. Kdt qud kinh doanh dlch vu d?t drlgc trong ndm 2018

a) \re tht/c hi6n cdc chi ti6u vb sdn luong:

Sdn ltrong v?n tii Container drJdng !Q:(dvt: Jeu)

KH 2019 Tr-r 2019 TH 2018
(%)TH 2019 so voi

KH ndm CUng ky

51.190 57.838 47.800 115.2% 121o/o

Ghichti: SL (Teu) = Sl chuydn x 2 (Thdng thudng chuydn cont4?')

Vb thuc hiQn cdc chi ti6u vb tai chinh:

Kdt qud kinh doanh ndm tiri chinh 2019 (Hop nhdt) (DVT: tri6u dbng):

-l

il
I
\/
,vtl

N

214

b)



STT CHi TIEU KH 2019 TH 2019 TH 2018
(%)TH 2019 so voi

KH ndm Cung ky

1 Tdng doanh thu 72.300 88.628 72.997 122.5o/o 121.40/o

2 Loi nhudn trrroc thud 4.500 4.732 7.884 105% 60%

3 Ty trgng LNTTffdng

doanh thu
5o/o 5,30h 10,8

2) Bito c5o dbu td nim 2019:

1) Cdc khodn dku tU mua sdm tdi sdn co'dlnh dd thuc hi6n

Cdn cr? nghi quydt HDQT ngdy 1610212019 .

Cdn crr nghi quydt HDQT ngdy 05/1012019.

Trong ndm 2019, C6ng ty dd dbu tu tiri sdn cd dinh h0u hinh vdi tdng gi6 tri theo

nguydn gi6 l2r 15,14 ty dbng (l2rm tron sd)' Trong do:

Danh mqc titi sdn Sd luong Sd tibn (VND)

1. So mi rd mooc:

Nhdn hiQu: Juton

Loai: 40 feet, 2 truc

Ndm sdn xudt 2019

Xudt srir: Trung qudc

18 4.140.000.000 vnd

Ghi chri: Trong th6ng 12 n6m 2019, y6u chu nhir cung cdp giao trut'dc 5 xe, con lai 5

xe giao vio dbu quy 1 ndm2o2o. Li do , Ban giSm d6c mudn dn dinh doi ngO l6i xe vd

ngubn hdng.

i

{

'l
I
,I
il

)(

2) Cdc khodn dhu ttl mua sdm tdi sdn co'dlnh dang tht/c hiQn

Danh muc Sd luong

Gid tri dbu ttr dugc

phe duydt (VND)

Xe dhu k6o container:

Nhdn hi6u: Shacman X3000

Ndm sdn xudt: 2019

Xudt sf : Trung qudc

10 11.000.000.000 vnd



Tinh hinh vay vdn:

Dd c6 dong tibn dbu tU, ban gidm ddc dd thrlc hi6n vay vdn c0a Cty TNHH MTV Bdt

dong sdn Transimex : 3.000.000.000 dbng (l6i sudt :7,So/olndm,)

3) Ddnh gi6 kdt qud thrJc hien k6t qud kinh doanh dich vu cira cfia Cong ty:

*Thudn loi:

- Vb kdt qud hoat kinh doanh ndm 2019, tuy c6ng ty dat dUoc ket qud kinh doanh tot

hdn ngdn sach db ra nhung con sd chr/a phdi dting kV vgng, dieu nay bi dnh

hrJdng do 2 thdng 9 vdr 10. Trong 2 thang ndry tinh hinh hdrng hoa gidm rdt nhi6u

dfin ddn doanh thu vir loi nhuAn c0ng gidm theo. Nhung trong 2 thdng cuoi ndm

bing n6 luc phdn ddu ndn cty dd dat dr/oc ngdn sdch dd db ra.

- VAn duy tri dygc ludng hdng hoa dn dinh tr/ cdc khach hang hi6n h[r'u, khdch hdng

cfia cdc phong ban tr6n tdng cty, khach hang cira cdc cty d6i tdc nhrv VNF... ngoar

ra qua nhirng mdi quan hC da phat tridn th6m dUoc 1 s6 khach hdng moi co sdn

lugng hdng hoa dbu hdrng thang.

.Kho khdn:

!, Hi6n nay tinh trang thidu hr,rt tdi xd lir vdn db ma tdt cd cdc doanh nghiOp vAn tar

dang gdp phdi, trong do cty vAn t6j Transimex c0ng dang gdp phdi. Tinh trang tai

xd sri, dung bing ldi gid, gidy kham sr/c kh6e gid, sau khi gAy tai nan thi b6 sang

c6ng ty vAn tdi khdc ldm mir kh6ng co bdt ky bien phiip cudng ch6 ndo, dibu ndy

cilng gdy kho khdn cho cdc doanh nghiOp van tdi.

- Tinh trang chd qu6 tdi, phd gid, canh tranh khong ldnh manh'

- Tp.HCM tudng hdng hoa rdt dbi ddro nhrrng thdrnh phd khong co bdn bii ndo do

nhd ntldc dhu trl hodc ld co chO truong h6 tro cho cdc doanh nghidp vAn tdi, nhat

ld v6n tdi container. Hhu hdt nhitng doanh nghiep tr-t thdn vAn dong.

- Mec du c6c doanh nghiep dd dr,roc cdp phep hoat dong nhdng dd co phu hieu lai

phdi cho ddn 2 ngdry n6n ndu roi vdo ngdry nghi thu 7 vir chfr nhAt thoi gian s6 ld 5

ngay, doanh nghiep co thd s6 mdt di ngubn hdng va cd h6i kinh doanh ttJ stJ cham

tr5 ndy.

- ChUa kd, trong qudn lf cho ph6p cdc doanh nghiOp c6 vdn d'au tu nUoc ngodi dtloc

mua sdm phUong tien chuydn chd hdrng hoa noi b6, song nhibu doanh nghiep di

loi dung k6 hd n?ry dd dung phrldng ti6n vdn chuydn hirng hoa cho cd ben ngodi

mdr kh6ng chiu cdc di6u kien vb gidy phep kinh doanh, phu hi6u cho xe'

'l
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4) DSnh gia vb c6ng t6c td choc & hodn thi6n d6i ngo nh6n sr.t, b6 m6y:

- Tidp tuc hodn thi6n co cdu td cht/c, dinh bi6n nhdn sqt hgp li'
- Hodn thi6n chinh s6ch [/ong vd ndng cao chdt lrtong d6i ngO cdrn b6 - CNV Dac

bi6t cdi thi6n tinh trang thidu hut liii xe vdo giai doan dhu ndm. Co chinh sdch thu

hut l6i xe ttr c6c noi kh6c vb vir g5n bo l6u dai voi cong ty.

- Thudng xuy6n cO cdn bO CNV tham gia nhfng khoa diro tao nhim ndng cao

nghidp vu vd chdt hJdng dich vu.

- X6y dr,tng vir duy tri mO hinh vdn h6a doanh nghiep ldnh manh, ldm n6n tdng cho

su phat tridn bbn vong c0a doanh nghiep

- Tinh ddn thang 3111212019, tdng sd lao dong tai Cong ty: la 83 CBCNV

5) HoVtdQngdodn thdvd cQngdbng:

- Cong dodn co sd dd tham gia cung Ban dibu hirnh tht/c hien- tdt c6c che do chinh

sdch cho ngrJdi lao d6ng, nhU d6ng BHXH, BHYT, BHTN, trd luong cho CNVC-LD

' dung ch6 dO chinh sdch, phu hop vdi hi6u qud sdn xudt kinh doanh, bdo ddm thu

nhdp dn dinh

phong triro thi dua "Thuc hdnh ti6t ki6m nhi6n li6u, di6n, nUdc, di6n thoai.'.. tiet

kiQm chi phi lirm hdng" chdng lSng phi, tham nh0ng, t?o drtoc sU dbng thudn trong

CBCNV-LD, han ch6 nhong hao frri khong chn thidt trong sdn xudt kinh doanh,

dt/gc ngudi lao d6ng tu gidc chdp hdrnh nghidm chinh'

- V?n dQng 6BCNV- LD, tham gia c6ng t6c x6 h6i, dbn on - dap nghia, nang cao y

tht/c trdch nhi6m cira m5i ngudi ddi voi cong dbng xd hoi.

- Chdm lo doi sdng vdt chdt tinh th'An, td chr/c cho CB-CNV di du lich hdng nam

euan tdm chdm soc cdc trL/dng hgp bi tai nan, bi b6nh hidm nghdo vd co cu6c

sdng kho khdn.

tV. Ddnh gid cria HQi ilbng qudn tri vb hogt dQng c0a c6ng ty (ctdi voi c6ng ty cd

ph1n)lAssessments of the Board of Management on the Company's operation (for ioint

stock companies):

H6i dbng qudn tri bdo c6o quy vi cd e6ng vb tinh hinh tht/c hi6n nhi6m vu sdn xudt

kinh doanh, vi6c chi dao, gidm sat c0a Hdi dbng Qudn tri ("HDQT") ddi vdi Ban dibu hdrnh

c6ng ty (,,BDH") ndm 2019 vir k6 hoach hoat dong cira HDQT ndm 2020 nhuf sau:

1. Kdt qud hoqt dQng cira c6ng ty ndm 2019:

Ndm 201g, HDQT vd BDH d5 bdm s6t c6c muc ti6u db ra, tht/c hi6n cdc bi6n phdp n6ng

cao chdt lrrgng vir da dang hoa dich vu, phdt tridn cdc mdng dich vu co nhibu tibm ndng.
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DVT: Tri6u dbng

STT CHi TIEU
KH

2019

TH

2019

TH

2018

(%) TH 2019 so voi

KH nim Cung ky

1 Tdng doanh thu 72.300 88.628 72.997 122.5To 21.4u/o

2 Ldi nhuan truoc thud 4.500 4.732 7.884 105o/o 60o/o

3 T!'trong LNTT/Tdng doanh thu 5o/o 5,3% 10,8

. Kdt qud kinh doanh ndm tdichinh 2019 ctia Cty CP VQn tdi Transimex"

2. Cdc hoqt dQng cria HQi dbng Qudn tri ndm 2019:

Thirnh vi6n HQi dbng Quin tri ("HDQT"):

HDQT nhi6m ky 1 (201 7-2022)gbm 5 thanh vi6n sau:

1. NGUYEN CHi DUC - Chi tiCh HDQT

2. NGUYEN HUY DIEU _ PhO ChI] tiCh HDQT

. 3. LE DUY HIEP - Thanh vien HDQT

4. PHAM ANH TUAN ThANh V|EN HDQT

5. BUI MINH TUAN . ThdINh Vi6N HDQT

Cac thirnh vi€n Hoi dbng qudn tri dd thrrc hi6n tot nhiem vu cira minh trong vai tro

xdy dr/ng dinh hUong chi6n lutdc tdng thd va muc ti6u hoat d6ng c0a COng ty, chi dao

vdr gi6m s6t Ban dibu hdnh nhim dat dUoc hi6u qud kinh doanh cao nhdt'

Thay itdi Hoi dbng qudn tritrong nim

- Ngny 23 thang 03 n6m 2019, Hoi dbng qu6n tri d6 xudt dai hoi dbng cd dong bhu

bd sung thirnh vi€n hoi dbng qudn tri mi6n nhi6m, theo do:

- Ong pham Anh Tudn dqt 100% phidu bbu, trdthanh thanh vi6n Hoi dbng quiin tri

nhi6m ky 2Oj7-2022 thay the Ong Ton Thdt Hung thanh vien hoi dbng qudn tri tu'

nhi6m

3. Cdc hogt dQng c0a HQi ctbng Qudn tri ndm 2019:

- Dd thUc hi6n cdc nhi6m vu do Dai h6i dbng cd dong giao, HDQT Cong ty di tien

hdnh tridn khai hoat ddng theo quy dinh cia Dibu le Cong ty, tudn thO LuAt Doanh

nghiep va PhdP ludt hi6n hdnh.

- Citc cuQc hgp c0a HDQT dr/gc td cht/c vir ti6n hdnh theo d0ng dibu le COng ty

\
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Cdc Bi6n bdn, Nghi quydt crla HDQT dbu co sr/ thdng nhdt cira cdrc Thanh vien va

drloc lt/u gifr theo d(ng quy dinh. Cu thd, trong ndm 2019, HDQT dd co 5 phien

hop vd ban hanh 5 Nghi quydt, cu thd nhu sau:

hi6u Juntong 4Ofeet, 2 truc.

2019 vit c6c bdo c6o vd td trinh trinh dai hoi dbng cd dong nim 2019

nhdn hi6u Shacman X3000

hoach ngdn sdch 2020 vd b6o cdo dbu tr/ ndm 2019 cla ban gi6m d6c;

phi si/ dung vdn vdr sff dung ngubn vdn hi6u qud, co c2iu danh muc dbu tu, cit
gi:im cdc hang muc dbu tt/ kh6ng hi6u qud, thu xdp vdn kip thdi cho c6c hoat dong

dhu tr.r kinh doanh c0a Cong ty.

4..Bdro cdo thu nhQp c0a c6c Thdnh vi6n Hoi dbng qudn tri nim 2019 (trudc thu6):

MOc sinh hoat phi chi tr6 cho c6c thdnh vi6n HDQT trong ndm 2019 nhrr sau: (dvt: dbng)

Mrjtc sinh hoat phi chi trd cho Thdnh vi6n Ban kidm so6t vdr thu k1i trong nim 2019 nhu sau:

I
stt Ho vi tdn Cht?c vu SHP/th5ng SHP ndm 201 9

.t Nguydn Chi Dt?c Chi tich HDOT 5,000.000 60.000.000

2 LE Duy Hi€p Thanh vi6n HDQT 2.000.000 24.000.000

3 Nguy4n Huy Di6u Thdnh vi6n HDQT 2.000.000 24.000.000

4 Bdi Minh TuEn Thdnh vi6n HDQT 2.000.000 24.000.000

5 Pham Anh Tudn Thdnh vi6n HDQT 2.000.000 24.000.000

Tdng c6ng: 13.000.000 156.000.000

Sft Ho vi t6n Chr?c vu SHP/thdng SHP ndm 2019

I Dd D?c Nguy1n Trudng ban KS 2.000.000 24.000.000

2 Trbn Thanh Thng Thdnh vi6n /.000.000 /2"000,000

3 Nguydn Trinh Phudng Thdo Thdnh vi6n /.000.000 /2.000.000

4 Nguydn Hei Nhet Thuky HDQT 2.000.000 24.000.000

Tdng c6ng: 6.000.000 72.000.000 
l

Tdng sd tiEn trich sinh hoat phi cho HDQT, BKS trong ndm 2019 ld: 228.000.000 dbng



B . K6 hoach hoqt clQng c0a HOi dbng qudn tri ndm 2020:

1 Td chr?c thirnh c6ng Dgi hoi dbng cd d6ng thrJong ni6n 2020, db xudt trinh Dai hoi cac

vdn db thu6c thdm quybn quydt dlnh cira Dai h6i dbng cd d6ng.

2 Phdn ddu thr/c hi6n kd hoach kinh doanh ndm tdi chinh 2020:

Ndm 2020 Kdt qu6 kinh doanh ndu d?t kd hoach dd ra, HQi dbng qudn tri trinh dai hoi

dbng cd dong chia cd ttrc 7o/o bilng tiEn mdt '

Thr/c hi6n c6c hoqt dQng tdng cuong hi6u qud qudn tri r0i ro trong hoat dong kinh

doanh cria c6ng ty. Tim kidm Ph'an mbm CNTT co hi€u qud dd 6p dung, hd tro cong

t6c dibu hdnh qudn lii trong sdn xudt kinh doanh'

X6c dinh ngubn nh6n 1lc ld y6u td quan trong, ddm bdo cho stj phat tridn bbn vong

c0a COng ty trong ndm tdi c0ng nhrr trong tL/dng lai, HDQT s6 chu trong vao chf nh

sach phat tridn ngubn nhdn 1Jc, thu h0t ngubn nh6n lrlc chdt lUong cao vd tao su

g5n kdt ldu diri cia GB-NV ddi voi Cong ty'

H6i dbng qudn tri danh gi6 cao vd cdm on sr/ t6n t6m, n6 luc c0a BDH, toan thd cB-

cNV c6ng ty, d5 dong g6p d6 c6ng ty hodn thirnh vudt mL/c kd hoach kinh doanh

ndm 2019. H6i dbng qudn tri tin chSc ring, voi su 0ng ho nhiet tinh c0a Quv cd

d6ng, Quf khach hirng trong vir ngodi nL/dc, su h6 trd cfra ddi tac chidn lr-fdc' cing

srr n6 1,fc cia HDer, BDH va toan thd cdn bo nhan vi6n, cong ty s6 tiep tuc hodn

thirnh vr,ld. t mtJc kd hoach kinh doanh ndm 2020'

xAc NHAN COA DAI DIEN THEO PHAP LUaT Con coruG rY

PVf: Trieu dbng

STT CHi TIEU KH 2020 (%) so voi TH 2019

1 Tdng doanh thu 100.358 113%

2 Lgi nhuan trrrdc thu6 5.406 114%

3 Cd trtc 7o/o 5o/o

C7NFIRMATION BY THE COMPANY,S LEGAL REPRESENN
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