CONG TY CO PHAN VAN TAI TRANSIMEX

BAO CAO TONG

PHAN I: DANH GIA KET QUA HOAT PONG KINH DOANH DICH VU NAM 2017

I. Két qui kinh doanh dich vu dat dwoc trong nam 2017

1) Vé thyc hi¢n cac chi tiéu vé sin lwgng:

e Sdn luong van tii Container duong bo:

Vén tai Container duong bo (Teuw)

(%) TH 2017 so véi
KH 2017 TH 2017 TH 2016
KH ndm Cung ky
35.310 40.540 3052 114,8% 107,4%

Ghi chii: SL (Tew) = SI chuyén x 2 (Théng thuong chuyén cont 40°)

2) Vé thue hién cdc chi tiéu v tai chinh:

K&t qué kinh doanh nam tai chinh 2017 (Hop nhit) (DVT: tridu ddng):

KET HOAT PONG KINH DOANH DICH VU NAM
2017 VA KE HOACH NAM 2018

o (%) TH2017 sovéi |~
STT CHI TIEU KH 2017 TH2017 | TH2016 7 Cling ky /&S
KH nam 2016 /9 Cq
| | Tong doanh thu 52,054 59,978 | 46,397 | 11522% 129,27b% CS
2 Loi nhuan trude thué 2,792 2,813 72 100,75% 3.907‘%¢ '“U
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3) Panh gia két qui thue hién két quéa kinh doanh dich vuy cia cia Cong ty:

- Nam 2017 la ndm danh ddu coc mbc nim dau tién Cong ty chuyén ddi sang hoat dong tir m{t
cong ty con truc thudc sang ¢d phan va niém yét trén san giao dich chtmg khoan UPCOM. Nho
ngudn vén tir ¢d phan hoa cong ty co cAu dugc nhitng khoan no, giam chi phi i vay. Gop mt
phan vao hiéu qua hoat dong kinh doanh nam 2017.

- Trong nam 2017 ngoai viéc gitr chan khach hang hién hitu cdng ty da thanh cong trong viéc phat
trien khach hang, thi truong mdi. Nhiing khach hang méi nhu FASV, Thai Tan, VNEF,
Cholimex food... g6p phan déng ke vao doanh thu va loi nhuén cua Cong ty.

- Tu thang 04/2017, Cong ty beit dau phuc vu cho khéch hang FASV. M¢ rong thi truong phuc vu
cho khéch hang & khu vuc Bén tre. Pat hiéu qua kinh doanh kha tét.

4) Danh gid ve cong tac t0 chire & hoan thién ddi ngi nhin sw, b may:

- Tiep tuc hoan thién co cau to chire, gan d6i méi t& chire bo may voi doi moi phuong thie 1anh

dao, dinh bién nhan sy hop ly.



- Hoan thi¢n chinh sach luong; co cdu lai va nang cao chét lugng doi ngii can bo - CNV. Pic biét
cai thién tinh trang thiéu hut 14i xe vao giai doan dau nam. Thu hat 14i xe tir cac noi khéc vé va
gin bé lau dai voi cong ty. b
- Xy dung va duy tri mé hinh vin hoa doanh nghiép lanh manh, 1am nén tang cho su phét trién
bén viing ctia doanh nghiép
- Tinh dén théng 31/12/2017, tdng s lao dong tai Cong ty: 1a 79 CBCNV

5). Hoat déng doan thé va cong déng:

- Cong doan co s¢ da tham gia ciing Ban diéu hanh thuc hién tét cac ché do chinh sach cho nguoi
lao dong, nhu déng BHXH,’BHYT, BHTN, tra luong cho CNVC-LP dang che do chinh sach,
pht hop v6i hiéu qua san xuat kinh doanh, bao dam thu nhap on dinh

- Phong trao thi, dua “Thyc hanh tiét kiém nhién liu, diéq, nudc, dién thoai.... tiét kiém chi phi
lam hang” chong lang phi, tham nhiing, tao dugc sy dong thuén trong CBCNV-LD, han ché
nhiing hao phi khong can thiét trong san xudt kinh doanh, dugc ngudi lao dong tu gidc chap hanh
nghiém chinh.

- Vén dong CBCNV- LD, tham gia cong téc xa hoi, dén on — ddp nghfa, ning cao y thirc trach
nhiém ctia mdi nguoi ddi voi cong dong xa hoi, ndm 2017 da van dong CBCNV-LD trich tir tién
luong ctia minh, cung voi Cong ty lam cong téc x& hoi tir thién nhu ting ho Satra vi bién dao qué
huong, ting ho Pong bao 18 lut Mién Trung,...

- Chiim lo doi song vat cht tinh thin, t chtic cho CB-CNV di du lich dinh k§. Quan tim cham
soc cac truong hgp bi tai nan, bj bénh hiém ngheo va c6 cudc song khé khan.

PHAN II: KE HOACH KINH DOANH DICH VU NAM 2018
I. Chi tiéu ké hoach nim 2018:

1. San lwong hang VAn tdi Container dudng bd:

Vin tdi Container duong b (Teu)

KH 2018 TH 2017 Iyile

45.000 40.540 111%
Ghi chii : SL (Tew) = SI chuyén x 2 ( Thong thuong 1 chuyén= cont 40")
Giam hang roi tdp trung khai théc hang Cont

2. Vé tai chinh:
Phén d4u thuc hién ké hoach kinh doanh ndm tai chinh 2018 (DVT: triéu déng):

STT CHI TIEU KH 2018 (%) so véi TH 2017
1 | Tong doanh thu 66,000 | ° +10%
2 | Loi nhuén truéc thué 4,009 +40%
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II. Nhitng muc tiéu tip trung trong nam 2018:

Thyc hién chién luoc phat trién bén virng va tap trung vao nganh nghé cdt 16i clia Cong ty thong qua cac
muc tiéu cu thé nhu sau: A

Tang cuong cong tac Marketing, quang béa thuong hiéu TMS/TRANS Gilr viing cac khach hang
truyén thong va tim kiém nguon khach hang méi.

Pau tu thém dau kéo va romooc dé phuc vu cho khach hang hién hitu va mo rong thj trudng.

Bua CNTT vao trong déu hanh va quéan ly vén tai. Pau tu va trién khai h¢ thong phan mém quan
tri van tai Smartlog trong nim 2018.

Thuc hién tdt cong téc dao tao va phat trién nguon nhan lyc cia Cong ty. Bo sung nhén su phuy
trach sale/maﬂ\etmg de ho tro cho muc tiéu phat trién khach hang-m




