
c0Nc ry co pnAN vdN rAr TRANSTMEX

BAo cAo roNc KEr uoAT DQNG KrNH iloaNH DICH vv NAM
2ot7 vA KE HoACH nAivr 2018

puAN r: oANn clA xnr euA uoar DQNG KrNH DoANH DrcH vg NArvr zorz
I. K6t qui kinh doanh dich vu tlat ducrc trone nim 2017

t; VO ttl;c hi6n cic chi ti6u vd sin luqng:

o Sin luong vAn tii Container dudng bd:
Vqn tdi Container dadng bQ Qeu)

KH2017 TH2017 TH2016
(%)TH 2017 so v6'i

KH ndm CDng k!
35.310 40.540 37.752 114,gyo l07,4yo

Ghi chti: SL (Teu) : Sl chuy€n x 2 (Th6ng thwdng chuy€n cont 40')

2) VO thuc hi6n crlc chi ti6u vO tai chinh:

K6t qud kinh doanh ndm tdi chinh 2017 (Hrp nh6t) (DVT: tri€u d6ng):

3) D{nh gi6 kOt quri thuc hi6n k6t quri kinh doanh dich vqr cria cria c6ng ty:
- Ndm 2017 ld ndm d6nh d6u cQc mOc n[m dAu tiOn COng ty chuy6n dOi sang hopt dQng rir rli:i

c6ng ty con trp'c thuQc sang c6 phAn vd ni€m ytit tr€n sdn giao dich chri'ng kho6n UPCOM. Nho
ngudn vOn til c0 ph6n ho6 cdng ty co c6u du'oc nhfr'ng khoArr ng; giim 

"ni 
pni ldi vay. G6p mQt

phAn vdo hiQu qu6 hoat dQng kinh doanh ndm2017.

- Trong ndm 2017 ngodi vi€c gifi'chdn kh6ch hdng hiQn hff'u c6ng ty d6 thdnh c6ng trong viQc ph6t
tri€n kh6ch hdng, thi trudng m6i. Nhfi'ng fifra.ir hdng m6'i nhu FASV, ThAi Tdn, VNF.,
cholimex food... g6p phAn d6ng k€ vio doanh thu vd lo.'i nhuan crJra c6ng ry.

- Tn'th6ng 0412017, COng ty biil dAu phgc vu cho kh6ch hdng FASV. Mo' rQng thi truo'ng phuc vr"r
cho kh6ch hdng o' khu vuc B6n tre. Dgt hiQu qu6 kinh doan-h kh6 tdt.

4) Drinh gi:l vG cdng tiic t0 ctrri'c & hoin thiOn ttQi ngfl nhffn sg', bQ mriy:
- Ti6p tuc hodn thiOn co c6u t0 chri'c, gin eOi mO'i t6 chri'c bQ m6y vdi ddi m6,i phuo-ng thri'c ld'6

dao, dinh bi0n nhAn su ho-p ly.

STT CHI TIEU t*t2017 TH20t7 TH 2016
(%) TH 2017 so vti'i
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2016 //:
TOns doanh thu 52,054 59,978 46"397 r15.22% nsl7E'

2 Lo-i nhuan tru'6'c thu6 2,792 2,813 72 t00,75Yo 3.eoN,

J Ty trong LNT1"/T6ng
doanh thu 5,36yo 4,69yo

\

1+ C6 tri'c



- Hoin thiQn ch.fnh s69f.ltr9ns; co c6u lpi vd n6ng cao ch6t lugng dQi ngfi c6n bQ - CNV. Dac biqt
cAi thiQn tinh lrang thi€u hut l6i xe vdo giai do4n dAu ndrn. Thu hrit l6i xe tir c6c noi kh6c;e vt'
gdn b6 l6u ddi v6'i c6ng ty. 
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duy tri m0 hinh v[n h6a doanh nghiQp ldnh mpnh, tdm nAn t6ng cho sg phrit tri€n

b€n v0'ng cua doanh nghi€p
- Tfnh dOn th6ng 31fi2lr0t1,t6ngs6 lao dQng tai c6ng ty: la 79 CBCNV

5). Hoqt itQng ttoiin th| vd cQng tt6ng:
- Cdng dodn co- so dd tham gia cirng Ban cli€u hdnh thr,r'c hign t5t cric ch6 dQ chfnh s6ch cho neudi

lao dong, nhu'd6ng BHXH,.BHYT, BHTN, trd luong cho cNVC-LD dfnj.ne jO .ni"n';];h,
phir hop v6i hiQu qua s6n xu6t kinh doanh, bio d6m thu nhap 6n dinh

- Phong trdo thi dua "Thu'c hdnh tiOt ki6m nhi6n liQu, diQn, nu6'c, diQn thgai.... ti6t kiQm chi phf
ldrn hdng" ch6ng ldng.phi, tham nhting, t?o Ouqc rU ddng thu6n irongCBCNV-LE, han ch6
nhfi'ng hao phi kh6ng cAn thi6t trong sdn xu6t kinh doanh, drigc nguoi lao"d6;g tu gi*-.njp 

^lrj"r,,

nghi€m chinh.

- V0n dQng CBCNV: 
.LP: tham 

-gia 
c6ng t6c xd hdi, ddn on - d6p nghia, ndng cao y thric trrich

nhiQm cria mdi ngu'o'i c6i vo'i cQng d6n[ xd hOi, nim 2017 dd v4n dQig iecNv-LD trich tir ti6n
lu'ong c0a rnin[ cirng v6'i, C6ng- ty.ldm cdng t6c xd hQi ti'thien nhu'r]rnlg h0 Satra 
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huo-ng, irng hO DOng bdo lli lyt Mi€n Trung,...
- Chdm lo dd'i s5ng vQt ch6t tinh thAn, t6"chf'c cho CB-CNV di du llch dinh kj,. euan tam ch6m

s6c c6c tru'o'ng h-op bi tai npn, bi bQnh hi€m nghdo vd c6 cuOc s5ng t<tro tdran.

PLAw tr: rn no4cH KINH DOANH DICH VU NAM 2018

I. Chi ti6u k6 hoach nim 2018:

1. Sin luone hins VAn tii Container du'dns b6:

VQn trii Container dud'n eu

KH 2O1B TH2017 Ti LC

45.000 40.540 111%

Ghi chil : ,SL (Teu) : Sl chuv€n x 2 ( Th6ng thadng I chuyi5n: cont 40,,)

Giam hdng rd,i tQp trung khai thdc himg Cont

2. VO tni chinh:

PhAn dAu thuc hi€n kt5 hoach kinh doanh ndm tdi chinh 201g (DVT: triQu d6ng):
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STT CHI TIEU KH 2018 (%) so vrii TH 2017

1 T6ng doanh thu 66,000 +ljYo

2 Loi nhudn tru'6'c thu6 4,009 +40%

3 C6 tn'c



II. Nhfrne muc ti6u tip trune trone nim 2018:

Thuc hiQn chitin lugc ph6t tri6n bAn virng vi tflp trung vdo ngdnh ngh€ cOt l6i ctia C6ng ty th6ng qua c6c
muc ti6u cg th6 nhu sau: r

- Tdng cudng cdng t6c Marketing, quing b6 thu'crng hiOu TMS/TRANS. Giir virng c6c khrich hing
truyOn th6ng vd tim kiilm ngu6n kh6ch hdng m6i.

- EAu tu th6m dAu kdo vir romooc d0 phuc vu cho kh6ch hdng hiQn hiru vd mo r6ng th!trucrng.

- Dua CNTT vlro trong dAu hdnh vdr qu6n l;f vfn tii. EAu tu vd tri6n knai hQ thiing phAn mAm qudn
trivdn t6i Smartlog trong ndm 2018.

- Thpc hiQn t6t c6ng t6c ddo tpo vd phSt tri6n ngu6n^ nhdn lgc cta Cdng ty. Bd sung nhdn sU phu
tr6ch sale/marketing oc hd trq cho muc tiOu ph6t triOn kh6ch hdr)e#
Thuc hiQn cdc trhch nhiQm xd hQi, b6o vQ m6i trudng gdnlig kinh ti5 b€n virng.
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